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Reporting for 2024

The President of the Board meeting - Planning activities

Women's Police Association, for 2025

Cristina Schimbov, and the The project team met to plén the act|V|t|§§ and
) budget for the "Strengthening the Capacities of
Project Manager of the the Women's Police Association" project for 2025.

“Strengtheningn the Our goal is not only to strengthen the capacities
Ca pacities of the Women's of the Women'’s Police Association but also to
: e h . develop the skills of its active members.
Police Association” project,
Natalia Bucur-Bandas,

Additionally, we will conduct a study to identify
the needs of employees in the subdivisions of the
Ministry of Internal Affairs. Based on these

presented the narrative and
financial reports for 2024 to findings, we will adjust our activities to best

address the identified needs. We will continue to
ensure WPA's active participation and
international visibility by strengthening

Sarabeth Murray, Project
officer, Police Program — ECA

Division, DCAF — Geneva collaboration with similar organizations and

Centre for Security Sector promoting and adopting best practices at the
international level.

Governance.

The "Strengthening the Capacities of the
Women Police Association" project is
funded by Sweden and supported by DCAF
- Geneva Centre for Security Sector
Governance.
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2025 - un an de consolidare, crestere si impact

300+

membre din subdiviziunile
MAI

14

ntalniri cu misiuni
diplomatice
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5

activitati inspirationale

40

angajati MAI instruiti Tn
management de proiect

160+

participanti la activitati
inspirationale

100+

participanti la ateliere
familie-cariera

4

memorandumuri de
intelegere

4.900+

urmaritori ai comunitatii
online

Proiect finantat de Suedia si sprijinit de DCAF



Directia strategica si dezvoltarea organizationala

Capacitate institutionala si sustenabilitate

. e e e . e . . o WPA NNewsletter June 2025
» AFP a analizat activitatile si lectiile primului -
semestru si a initiat elaborarea Planului de e e e e etme

Embassy of Sweden in Chisinau and DCAF

dezvoltare pentru 2026-2028.

* Ateliere internationale de dezvoltare
organizationala au sprijinit definirea prioritatilor,
activitatilor pe termen scurt si mediu, atragerea de
membre active si analiza oportunitatilor si
riscurilor.

* Obiectivul central: o organizatie mai puternica,
vizibila si conectata la nevoile angajatilor MAI, cu o
retea profesionala echitabila si solidara.

At Europe Café, we had the honor of hosting high-ranking representatives of
the diplomatic corps in Chisinau — the Ambassadors of Sweden, Japan, and
Denmark, as well as the Chargé d’Affaires of the Royal Norwegian Embassy

Office in Chisinau — for a meaningful discussion on:

@ The essential role of women in building a democratic and secure society;

@ International support for gender-sensitive reforms in the internal affairs
sector;

@ European values integrated into security systems:

@» The importance of collaboration between institutions and civil society.
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Studiu strategic privind necesitatile de instruire in MAI

Decizii bazate pe date

 AFP a realizat studiul ,Identificarea si evaluarea
necesitatilor de instruire ale angajatilor MAI si
subdiviziunilor acestuia”.

* Chestionarul a acumulat 2.706 raspunsuri,
oferind o baza ampla pentru prioritizarea
domeniilor de formare.

 Rezultatele au vizat profilul respondentilor,
domeniile prioritare, formatele preferate, sursele
de informare si recomandarile strategice.

* Concluziile studiului vor orienta viitoarele instruiri
si interventii de dezvoltare profesionala.
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r& WPA NNewsletter March 2025

Asociatia Femeilor The WPA board team - present at the

Eastern Partnership Women in Cyber

developing professional skills, and strengthening regi peration

Forum — Chisiniu 2025

The event was dedicated to promoting the role of women in cybersecurity,

in this

strategic sector.

The forum took place on March 6-7. 2025, bringing together industry leaders.

experts, ics, and pr

As a team, we had the opportunity to engage

Is from Eastern Partnership countries and

European Union me tates.

ational and intern: onal

Signing of the Memorandum between the Women's Police Association and the International Association of Police
Officers, IPA Moldova Section — a partnership for development and international cooperation

This partnership strengthens the collaboration between the

two organizations, ited by values in promoting
gender equality, fairness, and inclusion, as well as supporting
the professional and personal development of police officers.
It also facilitates participation in international projects and
initiatives, the exchange of best practices. and the creation of
a network of support and solidarity.

Asocimtin

Proiect finantat de Suedia si sprijinit de DCAF



Leadership, inspiratie si dezvoltare profesionala

Investitie Tn oameni si in viitoarea generatie

* 5 activitati inspirationale au reunit peste 160 de
participanti - studenti ai Academiei ,Stefan cel
Mare”, cursanti CIPAL, politisti si reprezentanti ai
societatii civile.

e

* Dialogurile au abordat leadershipul, curajul, . Gt AARRRAR A
integritatea, echilibrul, motivatia si transformarea b oD
provocarilor in oportunitati.

« Activitatea ,Tinerii de azi - Liderii de maine” a adus
impreuna 50 de tineri si modele de leadership din
sectorul de securitate.

« Feedbackul participantilor a confirmat nevoia de
continuitate a activitatilor de mentorat, comunicare
si leadership.

Bl B Suedia
IE BEm Sverige

~

e

Asociatia Femeilor
din Politie
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Management de proiect - competente pentru rezultate

Instrumente practice pentru planificare si implementare

* 40 de membre AFP si angajati din toate
subdiviziunile MAI au fost instruiti in management
de proiect in doua sesiuni intensive.

* Temele au inclus analiza problemelor, formularea
obiectivelor, identificarea solutiilor si surselor de
finantare, planificarea strategica si ciclul
proiectului.

« AFP a elaborat ghidul practic ,Introducere in
managementul de proiect”, adaptat contextului
MAL

* Toti cei 40 de participanti au primit certificate de
absolvire.

Asociatia Femeilor din Politie | Raport anual 2025

[‘* WPA Newsletter August 2025

iatia Ferneilor
din Politie

A pottery workshop dedicated to balancing professional and family life

Several policewomen and employees from all subdivisions of the Ministry of Internal Affairs,
members of the Women Police Association (WPA). enjoved a unigue experience — a first-ever
event in the activities of the WPA: a pottery workshop dedicated to balancing professional and
family life.

Children and mothers, as well as fathers, worked together with clay. shaping it into true works
of art. For one weekend day. the police uniform was replaced by the traditional blouse “ia’,
and the time was devoted to the most important people in every parent’s life — their children.

We were honored to have special guests who continuously support us and get involved
unconditionally:

= Mrs. Daniella Misail-Nichitin, Minister of Internal Affairs — a true supporter of WPA
initiatives. We greatly appreciate her openness and constant support for WPA activities.

= Mrs. Tatiana Lungu, National Program Manager at the Embassy of Sweden — a wvaluable
and consistent partner in promoting equality and democracy, who joined us today at the

event.

afp.policewomen@gmail.com
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Egalitate de gen si prevenirea hartuirii

Un mediu profesional sigur si respectuos

o WPA Newsletter July 2025

* Parteneriatul AFP - Centrul de Drept al Femeilor a
fost consolidat prin 4 instruiri dedicate egalitatii,
nediscriminarii si prevenirii hartuirii sexuale.

* Au fost abordate formele subtile si grave de
hartuire, mecanismele de raportare, raspunsul
institutional si responsabilitatea manageriala.

» AFP a continuat promovarea Ghidului privind
prevenirea hartuirii pe criteriu de gen/sex la locul
de munca.

Professional training session for employees of the National Inspectorate of Public Security

* Prin instruire si expertiza, AFP contribuie la o
- . . - - . As part of the partnership between the Women Police Association (WPA) and the Women’'s Law Centre
Cultu ra Organlzatllonala bazata pe respect, echltate (WLC), the second training session was held for employees of the National Inspectorate of Public

Securi ty.

Si tolera nté Zero faté de abuz. The discussions focuse: d on both subtle and severe forms of sexual harassmen t. mechanisms for
7 7 7

reporting and institutional response., as well as managerial responsibility in ensuring a safe and
equitable professional environment.

According to statistical data., 43%0 of employved women in the Republic of Moldova have experienced
some form of sexua I harassmen t in the past year. Of these, 60% did not speak to anyone about what
happened.

The training session was facilitated by Mariana Carabanov., member of the WPA Board.
This activity is part of the project "Advancing Gender Equality in Moldova." implemented by WLC

with the support of KVINFO, in partnership with WPA

afp.policewomen@gmail.com
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Bunastare, comunicare si responsabilitati impartite echitabil

* Peste 100 de angajati si membri ai familiilor lor au
participat la doua ateliere dedicate reconcilierii
vietii profesionale cu cea de familie.

» Atelierul privind impartirea rolurilor in familie a
pus accent pe comunicare, cooperare Si
distribuirea echitabila a responsabilitatilor.

* Atelierul de ceramica - o premiera AFP - a creat un
spatiu de conectare intre copii, mame si tati.

» Activitatile au promovat empatia, lucrul in echipa
Si egalitatea de gen in viata profesionala si
familiala.

Asociatia Femeilor din Politie | Raport anual 2025

Echilibrul dintre viata profesionala si cea de familie

Workshop: “Sharing Family Roles and Communicating as a Team for an Equitable
Future®

The activity on ication, roles. teamwork, and raising awareness
i It alse included

importance of equitable distribution of responsibili
practici ic and ive ication styles. a
the family and professional bonds of police officers, our active members, and WPA

strengthening both
ambassadors.

And it wasn’t just about baking pies . it was about recognizing that by working together
and communicating openly, we can share responsibilities at home and at work in a fair
and balanced way. Through family cooking, we practiced empathetic communication,
strengthened relationships, and promoted gender equality among employees of the
Ministry of Internal Affairs subdivisions.

Following the judging. both children and adults were awarded certificates for creativity,
team spirit, and preserving the tradition of Moldovan-style pies.

afp.policewomen@gmail.com
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Cybersecurity, inteligenta artificiala si competente digitale

Leadership feminin intr-un sector digital in schimbare

« In parteneriat cu Institutul European de Studii
Politice din Moldova si programul Women in Cyber,
AFP s-a implicat voluntar in 7 activitati-cheie.

» Temele au inclus leadership in cyber, Al si
conformitate, responsabilitate etica,
autocunoastere, comunicare si personal branding.

» Forumul Eastern Partnership Women in Cyber a - Women in Cyber:~ organized by the

Moldova

consolidat retelele regionale si schimbul de bune
practici.

« Activitatile au contribuit la dezvoltarea unei
comunitati de femei pregatite pentru provocarile
digitale actuale.
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Parteneriate strategice - 4 memorandumuriin 2025

4 directii noi de cooperare nationala si internationala

* IPA Moldova - cooperare pentru egalitate,
dezvoltare profesionala, bune practici si proiecte
internationale.

» Institutul European de Studii Politice din Moldova
- incluziune, egalitate de gen, cybersecurity si
dezvoltare profesionala continua.

* Asociatia Ucraineana a Femeilor din Structurile de
Aplicare a Legii - sprijinirea agendei Femeile, Pacea
si Securitatea si schimb de expertiza.

* Asociatia Femeilor din Politie din Muntenegru -

leadership feminin, instruire, schimb de bune
practici si initiative comune.

Asociatia Femeilor din Politie | Raport anual 2025

International seminar #SHEiIsIPA

The Board Team of the Women Police Association participated at the
international seminar #SHEisIPA, held on April 13-17 at IBZ Schloss
Gimborn, German .

The event brought together participants from 24 countries and provided a
valuable platform for sharing experiences and best practices., professional
development, and promoting female leadership within IPA and Police
structures.

The inar agenda included i f. d on strengthening
professional support networks, exploring opportunitics within TPA. using
modern communication t ies, i equality
initiatives and women’s empowerment in traditionally male-dominated

fields, and presenting inspiring stories of women role models.

Participants also had the opportunity to discuss the challenges of
women’s leadership and the importance of male engagement in supporting
gender equality during the dedicated #HeForShe session.

The program concluded with a visit to the Cologne Police Department.

The six members of the Women Police Association proudly represented
both AFP and IPA Moldova.

afp.policewomen@gmail.com

The participation certificates obtained
stand as proof of the new knowledge and
skills acquired. which will be applied in
their professional activity and shared with
fellow colleagues in the internal affairs
system.

Proiect finantat de Suedia si sprijinit de DCAF



Diplomatie si cooperare internationala

Construirea Increderii si a unei retele de sprijin

« AFP a desfasurat 14 intalniri oficiale cu misiuni
diplomatice si parteneri internationali acreditati la
Chisinau.

» Dialogul a vizat consolidarea capacitatilor, rolul
femeilor in MAL, eqgalitatea si incluziunea, statul de
drept si oportunitati de cooperare.

» Dialogul International privind Leadershipul si
Valorile Europene a reunit reprezentanti
diplomatici de rang nalt.

 Parteneriatele internationale au sustinut
vizibilitatea AFP si alinierea la valori si practici
europene.

Asociatia Femeilor din Politie | Raport anual 2025

WPA Newsletter June 2025

it Politx International Dialogue on Leadership and European Values —

organized by the Women Police Association with the support of the
Embassy of Sweden in Chisinau and DCAF

At Europe Café, we had the honor of hosting high-ranking representatives of
the diplomatic corps in Chisinau — the Ambassadors of Sweden, Japan, and
Denmark, as well as the Chargé d’Affaires of the Royal Norwegian Embassy

Office in Chisinau — for a meaningful discussion on:

@ The essential role of women in building a democratic and secure society;
@ International support for gender-sensitive reforms in the internal affairs
sector;
@ European values integrated into security systems:
@» The importance of collaboration between institutions and civil society.

Proiect finantat de Suedia si sprijinit de DCAF



AFP pe scena internationala

Reprezentarea Republicii Moldova si schimbul de bune practici

* 5 vizite de studiu / participari la conferinte
internationale au consolidat vizibilitatea AFP si
schimbul de experienta.

« #SHEISIPA, Germania - participanti din 24 de tari;
leadership feminin si retele profesionale.

« IJAWP 2025, Glasgow - experti si politiste din peste
40 de tari; leadership, prevenire, investigatii si
tehnologii emergente.

« OSCE, Varsovia si Conferinta Retelei Femeilor din
Politia Serbiei - prezentarea experientei AFP ca
model regional.

* AFP a primit Medalia de Recunoastere #SHEisIPA
pentru promovarea egalitatii de gen si
leadershipului femeilor.

Asociatia Femeilor din Politie | Raport anual 2025

WP A represents Moldova
at the IAWP 2025
Conference

International Association
of Women Police

FUN

Asociatia Femeilor
din Politie
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Parteneriatul AFP - IPA Moldova

Cooperare profesionala si vizibilitate internationala

* 6 activitati comune au demonstrat un parteneriat
bazat pe profesionalism, solidaritate, incluziune si
leadership feminin.

* AFP a participat la reuniunea IPA Europa Centralg,
seminarul #SHEIsIPA, conferinta ,Rolul femeilor in
IPA”" si Conferinta anuala IPA Moldova.

* Colaborarea a inclus si activitati sportive si de
reprezentare, consolidand spiritul de echipa si
vizibilitatea femeilor din structurile de ordine.

 Parteneriatul contribuie la conectarea AFP la
retele profesionale europene si internationale.

Asociatia Femeilor din Politie | Raport anual 2025

September 2025

Promoting Women's
Leadership: WPA
Members at the IPA
Conference in lasi

Proiect finantat de Suedia si sprijinit de DCAF



Cultura, comunitate si modele inspirationale

O comunitate profesionala cu voce si identitate

WPA Newsletter June 2025

. . . e A
* Lansarea volumului ,Memoriile unei politiste”, ‘
semnat de Veronica Boldurat, membra activa AFP, a =
adus in prim-plan experienta femeilor din politie.

 AFP a fost prezenta la Ziua Europei si la alte
initiative comunitare, promovand diversitatea,
unitatea si valorile europene.

« Membrele AFP au participat la activitati culturale,
sportive si de solidaritate, reprezentand

Orga n Izatlla $I Instltutl I I e MAI- Book Launch Event: “Memoirs of a Policewoman,” authored by our colleague and
active member of WPA, Veronica Boldurat
. v . o e oy
° Comunlca rea publlca a Sustlnut VIZIbIIItatea This is the first book written by a female police officer in the Republic of Moldova. a
. . . : . heartfelt and courageous confession about life, duty, sacrifices, and choices, as well as
mOdeIelor femlnlne SI aproplerea de comunltate. about integrity and standing tall in the face of adversity.
r

In a warm and engaging atmosphere, the event brought together colleagues from the
Ministry of Internal Affairs., WPA members., the author’s family, and an audience

eager to discover the story behind the uniform.

n

afp.policewomen@gmail.com

gl -

Ciatia Femej 7
din Politie lor

b
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Sprijinul partenerilor - investitie in capacitatea AFP

Proiectul ,,Consolidarea Capacitatilor Asociatiei Femeilor din Politie”

finantat de Suedia si sprijinit de DCAF - Centrul de la Geneva pentru Guvernarea Sectorului
de Securitate

INE W

February 2025
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2025 =

5 inspirational activities

Over 160 participants, including students of the “Stefan
cel Mare™ Academy, trainees of CIPAL, police officers
from Caldrasi Police Inspectorate, as well as
representatives of law enforcement institutions and civil

society.

o
o n s o I a re re s t e re Dozens of inspirational and motivational hours, filled
with experience sharing and meaningful dialogue.
[ ] [ ]
| 4 AN
r

AFP a continuat sa investeasca in oameni, leadership,

through the i of the project S ing the
Capacities of the WPA”, funded by Sweden and supported by

egalitate de gen, profesionalizare si parteneriate care

The inspirational activities focused on:
o . + strengthening women’s leadership in the police.
developing professional and personal skills,
creeaza schimbare et
O ethics, and respect,
engaging young people in processes of positive
transformation within the security sector,
cting the police ity with i
models and international experiences.

These results once again confirm the commitment of the

Women Police Association 1o a more equitable, better-prepared

police system, oriented toward a modern culture of leadership. B B Suedia
We extend our sincere thanks to all participants, development

e e e L e e s R e H N Sverlge

engagement.

Together we succeeded! [

Together, moving forward! b DCéF

Impreuna, mergem mai departe in 2026. e | S

‘The project will continue with objectives and activities aimed at
further strengthening the capacities of our professional
organization

Asociatia Femeilor din Politie
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